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Commentary on the profound potential for AI to impact 
all facets of life has been building for nearly a decade, 
with Chief Executive Officer of Google Sundar Pichai 
famously saying as far back as January 2018 that AI “has 
the potential to be more transformative than electricity 
or fire.”1  

Forecasts made in the United Nations 2025 Technology 
and Innovation Report2 suggest the potential for the 
global AI sector to grow by 25 times in only a decade 
from USD $189 billion in 2023 to USD $4.8 trillion in 2033.  
This rate of expansion has already seen the share price of 
Nasdaq-listed companies such as NVIDIA increase by 
nearly 29,000% over the last 10 years3 and the fortunes of 
many other companies perceived to be primary or 
secondary beneficiaries of AI being sharply re-rated to 
varying degrees over the same time period. 

The size of the opportunity can’t be ignored and 
provokes a number of questions: 

• Is there still time to invest in AI or have we missed the 
boat?   

• What are the different ways of getting exposure to AI?  
Is it better to get standalone exposure to AI 
technology companies or through traditional business 
models that can be enhanced through the adoption 
of AI? 

• What are the unintended consequences of AI and 
where does human creativity hold a true absolute 
advantage over machines in the realisation of 
shareholder returns? 

As impressive as the headline growth rates appear, it 
remains the role of the fundamentals driven value 
investor to analyse the implications, applications and 
valuations of AI through the prism of the opportunities 
sitting within their investment mandate.   

At Collins St Asset Management that mandate is primarily 
listed Australian equities brought to life by a deep value, 

high conviction and absolute return approach to funds 
management that seeks to preserve and grow long term 
family and philanthropic wealth. 

The analysis of AI within the context of this mandate 
requires uniquely human but inherently rare 
characteristics such as: 

• The time and freedom to think through and ask the 
right questions; 

• The emotional strength to resist what is presently 
popular and remain anchored to a set of core 
philosophical beliefs; and  

• Creativity, flair and an entrepreneurial mindset to test 
the boundaries of what is possible. 

As Pablo Picasso famously said: “Learn the rules like a pro, 
so you can break them like an artist”. 

Is now the time to invest in AI? 
In short, on a direct basis, no.   

As value investors seeking to buy quality companies for 
50 cents in the dollar, the current suite of ASX listed 
companies don’t stack up on valuation grounds. 

Take for example: 

• Appen (APX.ASX), a twenty eight year old data 
sourcing and annotation company with a market 
capitalisation of over $200 million that is still in 
negative earnings per share territory to the tune of 
13% of its current share price;4 

• Weebit Nano (WBT.ASX), a semi-conductor memory 
technology company with a $570 million market 
capitalisation and a negative earnings per share of 
-$0.192 (close to 7% of the current share price);5  

• Nuix (NXL.ASX), an investigative analytics company 
with a market capitalisation of over $800 million with 
a $0.01 earnings per share and a price to earnings 
multiple of 125 times.
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• Next DC (NXT.ASX), a data centre business with a 
market capitalisation of close to $11 billion, a negative 
earnings per share of $0.86 and a price to book value 
of approximately 2.67X.6 

As compelling as the business models may be, on 
valuation grounds there is simply no margin of safety at 
the point of entry. Capital raising risks remain, global 
competition is intense, and the precision required by 
management in the execution of their corporate strategy 
to justify their current share price alone is extreme. 

What are the different ways of getting 
AI exposure? 
Getting exposure to AI for its own sake, like most things 
done in the pursuit of status or obsession is a fool’s 
errand. A better approach is 
to go back to first principles 
and see if AI has a part to 
play in the outcome your 
investment mandate seeks 
to achieve.   

Interestingly, this approach has led us to a number of 
ASX-listed companies that are already incorporating AI 
into their businesses in a measured way supportive of the 
factors driving the core thesis underpinning their position 
in the Collins St Value Fund.   

These companies have been acquired at attractive 
multiples of less than 10x forward earnings, maintain 
clear catalysts for share price re-ratings and contain a 
pragmatic road map for profitable implementation of AI 
over the next couple of years. 

Examples of these companies from within the Fund 
include: 

• Seven West Media (SWM.ASX), currently trading on a 
price to earnings ratio of approximately 4x our 
assessment of forward earnings and representing 7.5% 
of the Fund. 

Through the 7Plus app, SWM captures data on the 
demographics and viewing preferences of its 13.8 
million users across Australia and is using AI in order 
to better undertake media planning, whilst also 
‘driving engagement, retention and daily usage’.7 With 
a dominant position in the Australian media industry, 
a rich data set of over 480,000 daily users who 
average 148 minutes of television per day8 for AI to 
analyse, and existing advertising relationships that saw 
an uplift in revenue growth of 26% for the 2025 
financial year to leverage, SWM has the potential, as 

the advertising spending cycle turns, to use AI in a way 
supportive of future earnings growth. 

• Sky City Entertainment Group (SKC.ASX), currently 
trading on a price to earnings ratio of approximately 
6x our assessment of forward earnings and 
representing 9% of the Fund. 

SKC have adopted AI in a different way to SWM in that 
for their business it is more of a ‘shield’ aimed at 
protecting revenues and critical gaming licences than 
a ‘sword’ intended for future growth.  Specifically, they 
have rolled out focal and facial recognition 
technology in their Adelaide casino in order to better 
detect ‘long play’ customers who may be at risk of a 
problem gambling addiction such that intervention or 
customer support of some sort may be appropriate. 

Full carded gaming, with the 
potential for AI data mining 
and predictive insights, has 
also been introduced into the 
New Zealand casinos as of 
mid-20259 as a further risk 
management initiative. The 

insights gained from this data mining may assist in 
identifying potential money laundering or financial 
layering behaviour thus further supporting their social 
and actual gaming licence to carry out operations 
across Australia and New Zealand. 

• Humm Financial Group (HUM.ASX) currently trading 
on approximately 7x our assessment of their forward 
earnings and representing 5.5% of the Fund. 

As a company fundamentally driven by consumer and 
business lending across both Australia and New 
Zealand, HUM recognises the need to maintain the 
‘jaws’ or difference between revenue and expenses 
suitably wide. 

A key part of this is minimising the cost to serve 
customers which they have sought to achieve through 
a partnership with Cognigy.AI. This partnership 
resulted in the development of a Virtual Assistant 
called Emm that has become progressively more 
sophisticated as data from the website, call centre 
and social media sources are increasingly triangulated 
for deeper customer insights. This approach has seen 
inbound customer enquiries to Emm having a 50% 
resolution rate10, thus saving both costs and 
enhancing the customer experience. 

Importantly for us, each of these highly prospective and 
attractively priced companies is taking a calculated 

Learn the rules like a pro, 
so you can break them 
like an artist. — Pablo Picasso 
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approach to the integration of AI within their business. 
We have not bought any of these stocks for their AI 
exposure — far from it — however investors in the Fund 
do stand to benefit from the methodical adoption of AI 
technology that, as its use is refined over time, can be 
expanded upon and profited from over what may well 
end up being only a couple of years. 

As the old military saying goes, “slow is smooth, smooth is 
fast”. 

What are the unintended consequences 
of AI? 
Undoubtedly the greatest mistakes of humankind are 
achieved with team work. Even more so when those 
involved in the process move faster than they need to or 
react with a heightened fear of missing out on something 
novel. These statements are both equally true to the 
investment in and adoption of AI technology. 
Fundamental investors should be careful to factor into 
their research considerations of: 

• What biases might exist within an AI model and how 
might they impact the output? If the data set being 
analysed is new, novel or small in the context of the 
problem being solved, can the output even be relied 
upon? 

• What conflicts of interest exist within the AI model 
and have they been disclosed? What ongoing 
disclosure requirements apply should the AI 
technology be changed in some way? 

• The costs of getting something wrong in an 
environment where personalised customer 
experiences are being delivered in an industrial 
capacity. Reputational risk and consumer remediation 
can be substantial if technology is misused or privacy 
of the individuals behind the data set is breached. To 
that end, cybersecurity, corporate governance and 
independent oversight remain crucial in the field of AI. 

Most importantly, however, is the recognition of those 
innately human characteristics which can drive 
shareholder returns that perhaps can’t be replicated by AI 
in their entirety. The art of negotiation, emotional 
resilience, relationship building and the delivery of 
messages with authenticity are each at the heart of 
human existence and can unlock opportunities that sit 
outside of a curated data set being analysed by 
computers.   

These very characteristics have underpinned much of the 
26% net return achieved by our flagship Collins St Value 

Fund throughout the September 2025 quarter where 
noticeable highlights included: 

• Settlement of a Federal Court case involving a 
convertible note where negotiation, emotional 
resilience and delivery of messaging was central to 
the successful outcome, representing a nearly 9% 
uplift in the value of the Fund. 

• An acceleration in the price of our ASX listed basket of 
gold stocks which rose substantially, many of which 
were purchased via off market placements and 
originated via longstanding relationships with key 
Board and Management representatives. 

• The reinstatement of a dividend and an uptick in the 
on-market buy-back of stock from Boom Logistics in 
response to careful messaging to management. 

Concluding thoughts 
The future for AI is certainly bright and the prospects for 
above market returns in the sector are very real. However, 
valuations do matter and the risk of mis-adoption of the 
AI technology are equally very real. To that end Collins St 
Asset Management are taking a constructive approach to 
AI within our established investment framework founded 
in deep value fundamental analysis and occasional 
entrepreneurial activism. 

After all, as Sundar Pichai also said, “fire can kill people 
too”. 

Notes 
1http://www.cnbc.com/2018/02/01/google-ceo-sundar-
pichai-ai-is-more-important-than-fire-electricity.html 
2United Nations, 2025.  2025 Technology and Innovation 
Report. Viewed 15 September 2025 from 
http://unctad.org/system/files/official-
document/tir2025_en.pdf 
3Commsec 2025.  Viewed 15 September 2025 from 
www.commsec.com.au. 
4EPS of -$0.113 compared to a share price of $0.835 as at 
16 September 2025.  Source: Commsec. 
5EPS of -$0.192 compared to a share price of $2.81 as at 
16 September 2025.  Source: Commsec. 
6Source: Commsec. 16 September 2025. 
72025 Full Year Results – Investor Presentation, page 7. 
8Ibid. 

9ASX Announcement 24 July 2025. 
10http://www.cognigy.com/en/case-study/hummgroup. 
Accessed 16 September 2025. 
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1ASX200 AI represents the ASX200 plus dividends. 

 
 

How the Fund performed 
 

How our Fund performed 
Collins St Value Fund was a major beneficiary of the 
August reporting season, with several of our holdings 
delivering positive results in what remains a multi-tiered 
business climate. 

Other key contributors to the Fund’s very strong 
performance include the conclusion of a legal process 
with Catalyst Metals that resulted in a material boost to 
our holding at a time when the company’s share price 
was increasing rapidly, and the strongly performing 
basket of gold shares the Fund has held as a function of 
the wider CSAM gold thematic proposition. 

A feature of the Fund’s performance is that the strong 
returns on the back of the reporting season continued 
throughout September, with a range of companies held 
by the Fund driving further growth in investor returns. 

As the basket of gold stocks has appreciated in value, the 
Fund has undertaken several selldowns to ensure that the 
exposure to this sector remains within desired ranges. This 
enabled the Fund to increase its exposure to other 
companies, and the Fund has scope to invest in additional 
new ideas in non-mining sectors in the short term.  

Selected Holdings 
Astron Limited  
The Fund has been a long-term shareholder in Astron 
(ASX:ATR) and the experience has been a profitable one. 
Astron’s share price had increased by almost 70% during 
2025 to the end of the quarter, with further increases as 
at the time of writing. 

Astron’s prime focus is the development of its large, long-
life Donald Rare Earth and Mineral Sands Project in 
regional Victoria. In addition to its Australian assets, the 
company also conducts a mineral sands trading 
operation based in Shenyang, China. It also owns and 
operates a zircon and titanium chemicals research 

 

 

 

 

 

facility, which includes a mineral separation facility 
processing mineral concentrate products into final 
products, in Yingkou, China. 

During the quarter, shareholders approved a scheme of 
arrangement to redomicile the Astron Group from Hong 
Kong to Australia. Under his scheme, the newly 
established Australian company, Astron Limited became 
the listed parent company of the Astron Group and the 
Company’s securities were replaced with Astron Limited 
securities on a two for one basis. 

Collins St Value Fund 
Flagship Australian Equities Fund 

Inception: February 2016     Status: OPEN     Unit Price (NAV): $2.46 

• A very strong quarter for the Fund with a 27.8% net return  
• Performance was driven by strong reporting season outcomes, shareholder activism 

and the surge in the basket of gold stocks 
• Right-sizing of portfolio holdings provides scope to participate in emerging opportunities 

Vas 
Piperoglou 

Michael 
Goldberg 

Investment Team 

September 2025 Quarterly Report 

Net Returns    
  CSVF ASX200 AI1 Value Add 

3 months 27.85% 4.71% 23.14% 

1 year 17.12% 10.56% 6.56% 

2 years p.a. 15.67% 16.02% -0.05% 

5 years p.a. 14.61% 12.98% 1.63% 

Since inception 251.04% 160.28% 90.76% 

Since inception p.a. 13.90% 10.42% 3.48% 

Past performance is not a reliable indicator of future performance. 
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Catalyst Metals Limited 

Catalyst Metals (ASX:CYL) has had a quite phenomenal 
couple of years, with the company’s share price moving 
from less than 50 cents in mid-2023 to more than $8.00 
at the end of September. More than just symptomatic of 
the gold price, Catalyst has been able to establish and 
operate a sustainable gold mining business and 
legitimately convince the market of its substance. 

Catalyst operates primarily in two locations – the 
Plutonic gold belt in Western Australia and a project in 
Victoria lying directly to the north of the historic Bendigo 
goldfields. 

The Plutonic Gold Mine is located approximately 195km 
northeast of Meekatharra in the mid-west region of 
Western Australia. The project sits on granted mining 
leases and extends from the Plutonic Gold Mine in the 
southwest to the Trident deposit in the northeast. 
Catalyst consolidated the belt in 2023 following the 
acquisition of Vango Mining and a merger with Superior 
Gold Inc. 

In the Bendigo district, Catalyst manages the entire 
Whitelaw Gold Belt and has interests in thirteen 
exploration licences and two retention licences. These 
extend for 75 kilometres along the Whitelaw and Tandarra 
Faults north of Bendigo and in other areas north of the 
Fosterville and Inglewood gold fields. 

The Fund’s initial interest in Catalyst came about when it 
acquired Vango Mining, a company with whom the Fund 
had a convertible note. The Fund initially paid $9 million 
for the convertible note. Subsequently the Fund received 
$9,075,000 in cash and 3,025,000 shares. With the 
addition of a negotiated outcome alongside a legal 
process, the Fund received an additional 2,500,000 
shares, which at the time of receipt in August this year 
provided the sum total value of shares and cash received 
from the company of $42,250,000. 

Having been one of the Fund’s largest individual holdings 
throughout much of 2025, we have now substantially 
reduced the Fund’s interest in Catalyst. 

Emeco Holdings Limited 
Emeco (ASX:EHL) is a leading provider of equipment 
rental and services to the Australian mining sector. The 
Fund has held an interest in the company since 2024 and 
the thematic has been bearing fruit with Emeco shares 
appreciating by 16% in FY25 and by 54% in the 
September quarter. 

Financial year 2025 results were strong. Operating EBITDA 
increased by $20.6 million or 7% to $301.1 million 
following a stronger second half result. Operational 
efficiencies translated to a 16% growth in Operating EBIT, 
which increased $20.4 million to $145.7 million.  

Operating Net Profit After Tax was $84.5 million, an increase 
of $15.1 million or 22% on Financial Year 2024. Statutory 
NPAT improved in line with operating earnings, with $75.1 
million reported in FY25 versus $52.7 million in FY24. 

Looking ahead, Emeco is confident but retains a relatively 
conservative outlook for future growth. The Board 
projects moderate earnings growth and is maintaining a 
strong focus on retaining significant free cash flow, whilst 
implementing further deleveraging of the balance sheet.  

The Board does point to continuing strong levels of 
production activity in the mining sector which supports a 
positive outlook for demand for heavy equipment, their 
core business. To that end, Emeco has told the market it 
will continue to focus on fleet deployment, capital and 
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cost efficiencies and contract repricing, to drive returns.  
Specifically, the company plans to grow their fully 
maintained projects and build market share from the 
existing project pipeline.  

In September, due to some market speculation Emeco 
publicly confirmed that it has received unsolicited 
interest from a number of potential acquirers and has 
had discussions with those parties. However, at this time, 
no party has put forward a formal proposal.  

HUMM Group  
A longstanding holding in the Fund, HUMM Group 
(ASX:HUM) provides financing solutions to consumers 
and businesses. After a period of underperformance, 
recent corporate activity has provided positive impetus 
for the share price, with HUMM shares increasing by 
almost 18% in the September quarter following a large 
bump in price in June. 

In our previous update we put forward our opinion that 
the non-binding indicative proposal from The 
Abercrombie Group Pty Ltd (Abercrombie) to acquire 
HUMM was insufficient. We retain the view that the offer 
by the Company’s largest shareholder was opportunistic 
and well below the value of the company. Humm advised 
the market in September that Abercrombie had 
informed the Independent Board Committee that there 
were matters that it was working through and it required 
further information before it could confirm or refine its 
proposal. Notwithstanding this announcement, the 
Humm share price is trading well above the indicative 
offer made in June. We will do all we can to maximise the 
outcome for our Fund investors. 

Away from corporate activity, Humm reported a full year 
cash profit after tax of $52.9 million. The result was 
underpinned by 10% growth in assets under 
management to a record $5.5b and a stable Net Interest 
Margin of 5.4%, Whilst the transaction cards business 
continues to be a dead weight on profitability, the 
Commercial business delivered a stable Cash profit after 
tax of $45.3m. Net credit losses remain elevated however, 
due to some impaired deals entered into in 2023, and are 

expected to remain elevated in 1H26 before trending 
down through the balance of the year. At 30 June 2025, 
the Board determined to impair $8.5m of software 
capitalised in the earlier years of this project, with the 
expectation of reduced volumes in FY26. 

Humm declared a fully franked dividend of 0.75 cents per 
share which took total dividends for FY25 to 2.00 cents 
per share. 

Select Harvests Limited 
Select Harvests (ASX:SHV) is a Victoria-based company 
that grows, processes, packages, and sells almonds, its 
derivatives and by-products. The company supplies 
almonds domestically and internationally, to 
supermarkets, health food stores, food manufacturers, 
retailers and other participants in the almond trade. 

The Fund has increased its investment in Select Harvests 
in recent months. The key thematic is that global 
demand and structural changes in the industry in the 
United States (including reduced new plantings, removal 
of older orchards and water availability) are expected to 
support strong prices into the future. 

In its latest market update, Select Harvests advised that 
the 2025 almond crop has been processed through the 
company’s Carina West processing facility and that the 
estimated final crop size is 24,700 metric tons — within 
the forecast range but below the midpoint.  

Global almond prices have improved since the July USDA 
2025 California Almond Objective Measurement Report 
which forecast a crop in the United Staes, by far the 
largest producer, of 3 billion pounds. Whilst prices initially 
softened, they are now recovering towards pre-forecast 
levels. The August 2025 Almond Board of California 
Position Report indicates a smaller marketable crop than 
anticipated which has boosted the price. 

Select Harvests is strategically selling the remainder of 
the 2025 crop. Pricing is approximately 1.5% below their 
midyear forecast with an expected average crop price of 
A$10.14/kg - A$10.20/kg. The industry expects the US 
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crop is heading towards 2.8 billion pounds, which Select 
Harvest views as positive for prices over the coming 12 
months.  

Select Harvests has net debt of $80m and gearing at 15%, 
representing a 50% reduction in debt compared to the 
prior year. 

Seven West Media  
Seven West Media (ASX:SWM) is one is one of Australia’s 
most prominent media companies, reaching more than 
19 million people a month with a market-leading 
presence in content production across broadcast 
television, publishing and digital.  

SWM delivered second half EBITDA growth of +6% and 
second half underlying NPAT growth of +33%, in line with 
guidance provided in February 2025, which is the best 
first half yearly growth outcome since FY22. Group 
operating costs of $1,203 million were also in line with 
guidance. Group revenue of $1,354 million was down -4% 
($61 million) on FY24 with the rate of decline moderating 
in the second half to -2%. Seven’s total TV advertising 
revenue was down only -1% in the second half, driven by 
a +41% increase in 7plus digital revenue.  

Interestingly the May Federal election seemed to have 
heavily influenced revenue, with the company reporting 
an upswing in March and April and then a measurable 
decline since the election. 
On 30 September, Seven West announced that it had 
entered into a Scheme Implementation Deed with 
Southern Cross Media Group Limited (ASX: SXL) to effect 
a merger between the two companies. Under the 
proposal, SWM shareholders will receive 0.1552 Southern 
Cross Media shares for every SWM share, which would 
result in SWM shareholders and SXL shareholders owning 
49.9% and 50.1% of the combined business, respectively. 

The proposition being made by Seven West is that the 
merger would create an integrated media company with 
extensive scale and reach across metropolitan and 
regional Australia.  We are not impressed with the merger 
proposal as it appears to unduly favour Southern Cross 

Media shareholders, and we would like to see a 
competing offer emerge for SWM. 

Sky City Entertainment  
Sky City (ASX:SKC) owns and operates the (monopoly) 
casino and entertainment complexes in Adelaide and 
Auckland. For reasons outlined below, the company was 
the largest detractor within the Fund’s performance 
profile in the September quarter. 

The SKC financial year market update reported Group 
EBITDA of NZ$216.1 million was in line with the guidance 
provided in May, and up 56% on the prior period.  

The issue was very much a revenue one. Underlying 
Group revenue of NZ$825.2 million was down 5% on the 
prior corresponding period, with underlying Group 
EBITDA of NZ$233.7 million down 16% on the prior 
corresponding period. This is due to lower customer 
spend levels, increased churn of VIP customers in 
Adelaide and Auckland, elevated costs related to 
upgrading regulatory systems, pre-opening costs for the 
New Zealand International Conference Centre and 
continuing to invest in online gaming capability.  

When releasing their annual results in August, SkyCity 
announced a NZ$240m equity raising, comprising a fully 
underwritten approximately NZ$81m institutional 
placement and fully underwritten 1 for 3.35 pro rata 
accelerated non-renounceable entitlement offer to raise 
the balance. 

We remain unimpressed with the decision of the Sky City 
Board to undertake the equity raising. CSAM is of the view 
that strategic asset sales were the best approach and 
despite the company’s suggestions that they are open to 
this, we question their real intent. We have made 
representations to that effect to the company, and 
together with other fund managers were quoted to that 
effect in the Australian media. 

Given the large dilutionary effect of the equity raising 
undertaken at a 30% discount to the last traded price, we 
had no choice but to participate. 
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Key features

Fund Name Collins St Value Fund   ABN 72 216 927 242 

Trustee Collins St Asset Management Pty Ltd ACN 601 897 974 ASFL 468935 

Custodian Sandhurst Trustees Limited 

Registry/Unit Pricing Apex Fund Services (Australia) Pty Ltd 

Auditors Pitcher Partners 

Fund Inception Date February 2016 

Investment Objective The Fund seeks to create strong investment returns over the medium 
and long term. 

Investment Strategy The Fund invests in a concentrated portfolio of securities issued by 
entities listed mainly on the Australian Securities Exchange. It focuses 
on identifying deep value investment opportunities. This is achieved by 
identifying sustainable businesses trading at a discount to our 
assessment of intrinsic value. 

Benchmark Index unaware 

Asset Class Long-only, Australian securities, including convertible notes 
(and cash). 

Leverage None 

Minimum subscription $250,000 (unless otherwise agreed) and only open to investors 
considered ‘wholesale investors’ as defined by the Corporations Act. 

Investment Term There is no fixed investment term. Investors may apply to acquire Units 
in the Fund at any time the Fund is open for investment. Investors may 
redeem Units subject to the applicable liquidity and redemption 
policy. 

Distribution Frequency Annually 

Entry Fee Nil 

Buy/Sell Spread 0.35% 

Applications Monthly 

Management Fee Nil 

Performance Fee above 
Hurdle Rate 

25% (Hurdle rate is the 10 year Australian Government Bond Rate) 

High Water Mark Yes 

Platform Availability Netwealth, Hub24 and Power Wrap (wholesale investors only, no 
minimum investment when transacting via platforms). 

This quarterly update is prepared by Collins St Asset Management Pty Ltd ('CSAM'). CSAM makes no representation or warranty as 
to its reliability and does not accept any responsibility or liability in relation to such information or for conclusions which the reader 
may draw from the quarterly update. The information or opinions contained in this quarterly update are of a general nature only and 
should not be construed to be a recommendation to buy or sell interests in the Collins St Value Fund (‘CSVF’), securities, 
commodities, currencies or financial instruments referred to above. CSAM is not licensed to give financial advice or accept 
applications from retail clients. CSAM is only able to accept applications from ‘wholesale investors’ as defined by the Corporations 
Act. Please obtain an Information Memorandum from CSAM before making a decision in relation to the CSVF. Please note that past 
performance is not a reliable indicator of future performance. 
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Asset Summary 
Native Mineral Resources (ASX:NMR) 
(loan: $17.085m, royalty 2%)  

Native Mineral Resources continues to make excellent 
progress as it refurbishes and restarts the Northern 
Queensland Blackjack processing plant and tenements. 

A second September gold pour has been completed at 
Blackjack, producing three gold doré bars totalling 393oz. 
September gold production generated cash receipts of 
$3 million and since production commenced on 30 July, 
NMR has received $4,000,000 in cash.  

Having delivered a recovery rate of nearly 96% in the 
September pours, the NMR Board believes that it 
underlines the strength of their processing circuit and 
gives them confidence as they move forward. Whilst the 
latest pour was sourced from blended mineralised waste 
material, from the next pour forward, NMR will cease 
processing mineralised waste and move to higher-grade 
Blackjack and Far Fanning feed with more than 10,197 dry 
metric tonnes milled at Blackjack to date.   

The Fund will receive a 2% royalty on all gold sourced 
from the area as well as product processed through the 
processing plant. As production is now underway, the 
prospect of royalty payments to the Fund is becoming 
real, and we will keep investors informed of royalty 
payments in future reports. 

 

Native Mineral Resources 2025 performance 

 

Matrix Composites and Engineering (ASX:MCE) 
(loan: $7.485m, interest 10.5%) 

The Fund’s convertible note is due to expire at the end of 
the December quarter and discussions are underway to 
achieve a profitable outcome for the Fund. 

Matrix EBITDA for FY25 of $7.8 million (FY24 $10.9 million) 
and a NPAT of -$2.2m was disappointing but not 
unexpected given the delay in securing various new 
subsea buoyancy contracts. This in turn is due to the lack 
of urgency by private sector customers to embark on 
new projects in light of a lack of clarity from Federal 
Government on policy. Net cash including the Fund’s 
convertible note was $10.7 million at 30 June 2025 and 
Matrix has no other long-term debt. 

Collins St Convertible Notes Fund 
 

Inception: April 2022     Status: CLOSED 

• Large capital return of 21 cents per unit paid to investors in September 
• Total investor returns to September have reached 50% of invested capital 

with additional funds expected to be returned in 2026 
• Strong GBZ share price growth has put Fund-held options well into the money 
• NMR loan continues to perform with next repayment due in the March 2026 quarter 

Vas 
Piperoglou 

Michael 
Goldberg 

Investment Team 

September 2025 Quarterly Report 

Investment Performing Maturity Interest  Conversion 

Native Mineral Resources Limited Yes September 2027 10.0% N/A 

Matrix Composites & Engineering Limited Yes December 2025 10.5% $0.3063 

GBM Resources Limited 
(Share Options post pay-out of convertible note) 

N/A N/A N/A N/A 

Allegiance Coal Limited N/A In wind-up N/A N/A 
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Source: FactSet 



This report is issued by Collins St Convertible Notes Pty Ltd (ACN 657 773 754) (‘CSCN’), the investment manager of Collins St Convertible Note Fund, an unregistered Australian 
unit trust (‘Fund’). CSCN is a Corporate Authorised Representative (AR 001298333) of Collins St Asset Management Pty Ltd (ACN 601 897 974) (AFSL 468935) (‘CSAM’). The 
information contained in this report is of a general nature only and is not to be taken to contain any financial product advice or recommendation. It does not take into account 
any person’s investment objectives, financial circumstances or specific needs. This report is neither an offer to sell nor a solicitation of any offer to acquire interests or any other 
investment and should not be used as the basis for making an investment in the Fund. Past performance is not a reliable indicator of future performance. 
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MCE is well positioned to benefit from longer term 
growth in the Australian defence sector with its advanced 
material capabilities and central position in the rapidly 
growing defence precinct in Henderson, Western 
Australia. CSAM is also aware of the company’s 
involvement in a recently announced mini-submarine 
project to be based in Sydney. 

At the time of writing, there had been no further news on 
approaches from other companies in relation to merger 
or takeover.  

GBM Resources Limited (ASX:GBZ) 
(loan repaid in full, options retained) 

The GBZ investment has been significantly profitable for 
investors to date and additional profits may yet be 
realised.  

Due to the successful outcome of negotiations with GBM 
Resources, CSAM was able to adjust the terms of the 
Fund’s investment to the Fund’s advantage, have the 
convertible note repaid in full, and in addition effect 
changes to the composition of the Board. 

The convertible note of $6.17 million was repaid in full 
and in addition GBM issued the Fund with 179.9 million 
shares, which the Fund then sold for an additional $5 
million, equating to a profit of 5.9 cents per unit. These 
funds were distributed together with other available 
funds as part of the 21 cent per unit capital return made 
to investors in September. 

Although the GBM Resources convertible note has been 
repaid, there remains the prospect of additional profits 
for investors in the form of 150 million options in the 
company granted to the Fund. Whilst mining company 
shares are volatile by nature, the Fund has 50 million of 
these options maturing in early 2026 exercisable at 1.5 
cents. Another 100 million options mature in mid-2028 
and are exercisable at 0.9 cents. With the company 
shares trading at 6 cents in early October, a further profit 
of $7 million (8.3 cents per unit) or more is possible. 

GBM Resources 2025 Performance 

 

Allegiance Coal Limited 
The two remaining assets within Allegiance are: 

1. Telkwa/Tenas coal project in British Columbia  
2. The New Elk Coal mine in Colorado. 

There has been little new news in the September quarter 
as the Fund awaits progress on royalty agreements.  

Telkwa/Tenas (British Columbia): The Fund sold Telkwa to 
Australian-listed company Bathurst Resources for a small 
up-front payment which was distributed in the 21 cents 
per unit capital return in September, with the bulk of the 
proceeds (US$7m plus a royalty) due once final permits 
are received and the project moves into production. 
Permit approvals which trigger the first and second 
contingent payments of US$4 million and US$3 million 
are anticipated in calendar year 2026. Additional 
payments of up to US$3 million will be received subject 
to coal being produced and other conditions being met. 
Coal is expected to be produced in 2028. 

New Elk Coal Mine (Colorado): The Fund awaits the 
outcome of a possible royalty agreement, and investors 
will be advised should agreement be reached with the 
purchaser of the mine. 
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Source: FactSet 
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How our Fund performed 
The Fund produced a 6.9% return in the September 
quarter. Share prices remain quite volatile over short 
periods but trade somewhat in line with global oil prices 
rather than company fundamentals.  

The market is navigating several dynamics — including 
fully supplied oil markets, OPEC+ supply increases, 
ongoing trade negotiations and geopolitical conflicts. 
Despite this, commodity prices have remained range 
bound. Meanwhile, customers have selectively adjusted 
activity, prioritising key projects and planning cautiously, 
particularly in offshore deepwater markets. Industry 
participants expect contract activity to bottom out 
between late 2025 and the first quarter 2026, followed 
by a gradual pickup in new contracting. In this context, 
the upstream market has remained relatively resilient, 
underscoring the enduring strength of the industry. 

Significant Holdings 
Borr Drilling Limited (NYSE:BORR) 
A new CEO, Bruno Morand, commenced on September 
1, 2025, with incumbent CEO Patrick Schorn becoming 
Executive Chair of the Company’s Board of Directors. 

The latest financial results show total operating revenues 
of US$267.7 million, an increase of $51.1 million or 24% 
compared to the first quarter of 2025, and net income of 
$35.1 million, an increase of $52.0 million compared to a 
net loss in the first quarter of 2025. 

Adjusted EBITDA was $133.2 million, an increase of $37.1 
million or 39% compared to the first quarter of 2025. So 
far in 2025, the company has been awarded 14 new 
contract commitments, representing approximately 
2,584 days and $318 million of potential contract revenue 
in jurisdictions as diverse as The Netherlands, Congo and 
Mexico.

 

 

 

In July, the company increased its liquidity by more than 
$200 million through an equity offering of $102.5 million, 
and commitments from commercial banks including 
existing lenders. This had the effect of increasing 
available funds under revolving credit facilities and more 
favourable terms for its financial covenants. 

Matrix Composites and Engineering Ltd (ASX:MCE) 
Matrix’s EBITDA for FY25 of A$7.8 million (FY24 $10.9 
million) and a NPAT of -$2.2m was disappointing but not 
unexpected given the delay in securing various new 
subsea buoyancy contracts. This in turn is due to the lack 
of urgency by private sector customers to embark on 
new projects in light of a lack of clarity from the Federal 
Government on policy.  

MCE is well positioned to benefit from longer term 
growth in the Australian defence sector through its with 
its advanced material capabilities and central position in 
the rapidly growing defence precinct in Henderson, 
Western Australia. CSAM is also aware of the company’s 
involvement in a recently announced mini-submarine 
project to be based in Sydney. 

At the time of writing, there had been no further news on 
approaches from other companies in relation to merger 
or takeover. 

 Collins St Special Situation Fund No. 1 

Global Basket of Offshore Oil and Gas Services Companies 

Inception: July 2021     Status: CLOSED     Unit Price: $0.97 

September 2025 Quarterly Report 

Investment Team 

• The Fund has generated an internal rate of return over 20% p.a. since inception 

• The Fund returned 6.9% for the September quarter 

• US domiciled company share prices have recovered significantly from their 52 weeks lows 

• Upstream market has remained resilient underscoring the enduring strength of the sector 

Vas 
Piperoglou 

Michael 
Goldberg 
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Significant holdings 2025 performance (USD) 

Source: FactSet 
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Noble Corporation (NYSE:NE) 
Noble has been able to secure approximately US$380 
million in new contract awards since their April fleet 
status report, with the backlog (order book) now standing 
at $6.9 billion. 

The Noble Board declared a $0.50 per share cash 
dividend for the September quarter, eclipsing the $1.1 
billion in total capital returned to shareholders since Q4 
2022. 

June quarter Net Income of $43 million was materially 
lower than previous quarters but the adjusted EBITDA of 
$282 million represented a sharp improvement. Liquidity 
remains good, with net cash provided by operating 
activities of $216 million, and free cash flow of $107 
million. 

In August, Noble adjusted its forward guidance slightly 
with adjusted EBITDA increased to a range of $1,075 to 
$1,150 million ($1,050 to $1,150 million previously) 
despite a slight decline in total revenue. 

Noble's marketed fleet of twenty-five floaters was 75% 
contracted during the second quarter, compared with 
80% in the prior quarter. Recent backlog additions since 
last quarter have added approximately three rig years of 
total backlog, bringing total rig years of backlog added for 
the year to more than 18 years. Recent day rate fixtures 
for Tier-1 drill ships have been in the low to mid 
$400,000’s, with 6th generation floater fixtures between 
the low $300,000s to mid $400,000s. 

Schlumberger NV (NYSE:SLB) 
Schlumberger reported solid second-quarter results, 
leveraging their broad market exposure to deliver steady 
revenue and slightly higher adjusted EBITDA. 
International revenue increased 2%, driven by robust 
growth in some parts of the Middle East and northern 
Africa which offset declines in select key markets. 

A quarterly cash dividend of US$0.285 per share was 
declared in August, payable on 9 October. 

Trading performance was supported by steady results in 
digital, with double-digit sequential revenue growth from 
their platforms, applications and digital operations largely 
offset by lower sales of exploration data following a 
strong previous quarter.  

With the recent acquisition of ChampionX, a company 
specialising in production chemicals and complementary 
artificial lift, digital, and emissions technologies, 
Schlumberger will have increased exposure to the less 
cyclical and growing production and recovery space, 
delivering what Schlumberger believes is best-in-class 

workflow integration across production chemicals and 
artificial lift. The recent disposal of assets in Alberta, 
Canada deemed as non-core will enable the company to 
enhance its focus on the opportunity that ChampionX 
presents. 

Valaris Limited (NYSE:VAL) 
Valaris has had an impressive mid-2025. The company's 
second quarter 2025 adjusted EBITDA of US$201 million 
exceeded guidance of $140 to $160 million due to strong 
operating results and a $24 million benefit from the 
favourable arbitration outcome related to a patent 
licence litigation process, which led to a $17 million 
accrual reversal. 

Since the end of the June quarter, Valaris have secured 
new contracts, with associated revenue backlog of more 
than $1.0 billion, increasing the total backlog to 
approximately $4.7 billion. These awards include 
attractive contracts for three 7th generation drill ships, 
and Valaris have now secured work for three of their four 
drill ships with near-term availability, having gone 
through a soft patch in 2024.  

Valaris has been vocal about the positive pipeline of 
floater contracts they saw coming into view, and 
investors have been rewarding the company with a rising 
share price as these have begun converting into 
executed contracts. The company believes that many 
more floater, jackup and ARO drilling contracts will be 
awarded across the global industry in late 2025 and well 
into 2026, with the Board expecting Valaris to secure a 
commensurate share of this new business. 

 

 

 

Collins St Special Situation Fund No. 1 was open to Wholesale and 

Sophisticated Investors only. Past performance is not a reliable indicator 

of future performance. Capital is not guaranteed. 
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 Listed in Projects Stage 

Equinox Gold New York, Toronto Americas Producer 

Tesoro Gold Australia Chile Developer 

Black Cat Syndicate Australia Australia Producer 

Discovery Silver Toronto South America Developer 

Barton Gold Australia, Frankfurt Australia Developer 

 

       Net Returns 
 CSSSF2 Gold Index1 Value Add 

3 months 47.15% 44.48% 2.67% 

6 months 53.28% 67.57% -14.29% 

12 months 119.82% 87.19% 32.63% 

Since inception 157.94% 121.65% 36.29% 

Past performance is not a reliable indicator of future performance. 
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How the Fund performed 

The Fund performed extremely strongly in the 
September quarter, despite some gold companies 
continuing to take advantage of bullish conditions to 
raise additional capital. The Fund returned 47.15% in the 
three months to 30 September, bringing the total return 
since inception of the Fund, including the 78 cents per 
unit capital return, to 157.94%. 

For those who chose to take their funds in cash, the 
actual percentage of invested capital returned via the 78 
cents per unit distribution reflects the unit price at the 
time each investor made their investment. For investors 
in the Fund who made their investment early in the 
Fund’s life at $1.00 per unit, the 78 cents represents 78% 
of their initial investment. For those who invested at the 
last time the Fund was open for investment at $1.76, the 
78 cents reflects a 44.1% return of their initial investment 
in just 6 months. 

How the market performed 
Central banks have been increasing their gold holdings 
recently, concerned that if they have US dollars, it could 
work against them. In particular, BRICS countries — Brazil, 
Russia, India, China, South Africa, Egypt, Ethiopia, 
Indonesia, Iran and the United Arab Emirates — have 
reduced their reserves of US dollars. 

Additionally, the low cost of borrowing in many 
economies means there is less of a trade-off between 
gold and other investments (gold doesn’t pay any interest 
or yield so the opportunity cost of holding it is high in a 
high interest rate environment). 

At the end of the quarter, gold was trading at US$3,886 
(AU$5,886) per ounce, after a stand-off over funding in 
the US Senate triggered a Federal Government shutdown 
there. It then sent gold’s spot price to a record high of 
more than US$4,000 post the end of the quarter.  

 
 
 
  
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Collins St Special Situation Fund No. 2 
Global Gold and Precious Metals Fund 

Inception: April 2023     Status: CLOSED        Unit Price: $2.5794 

• Gold prices reach new highs, exceeding 
US$3,300 and AUD$5,200 

• Fund returned 7.7% for the March quarter  
• Significant gold price increases still not 

     
 

Value of $10,000 since inception1  

Vas 
Piperoglou 

Michael 
Goldberg 

Investment Team 

September 2025 Quarterly Report 

Selection of material holdings 

  

• Extremely strong returns for the Fund in the September quarter prompted a decision to 
make a 78 cents per unit distribution to investors. 

• Macro fundamentals and political developments continue to put a floor under gold prices. 

• The investment team continue to review investment parameters and further distributions 
to investors are possible over the short term. 

Vas 
Piperoglou 

Michael 
Goldberg 

Investment Team 

Value of $10,000 since inception1  

1XAU is the Philadelphia Gold and Silver Index, composed of large-cap US-listed 
precious metal miners. 

 

CSSSF2 

Gold Index1 
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Selected Holdings 
Equinox Gold (NYSE: EQX) 
Equinox Gold is a fast-growing gold producer listed on 
the New York and Toronto stock exchanges, with seven 
operating gold mines and on a path to produce more 
than 1 million ounces of gold per year. 

To achieve its growth objectives, Equinox Gold has 
constructed five new mines and also completed four 
strategic acquisitions. Along with increased production 
and cash flow and a larger reserve and resource base, 
these acquisitions provided significant diversification, 
reducing both asset and geopolitical risk. 

During 2025, Equinox completed its acquisition of Calibre 
Mining Corporation (structured as a merger), announced 
an agreement to sell several non-core assets in Nevada, 
USA for US$115 million, and conducted the first gold pour 
at its Valentine Gold Mine located in Newfoundland and 
Labrador in Canada. 

Equinox Gold delivered a solid third quarter, producing a 
record consolidated 236,470 ounces of gold, reflecting 
the strength of their expanded portfolio following the 
Calibre deal completed in June. Notwithstanding the 
impending divestment of the Nevada assets, Equinox 
remains on track to deliver in the mid-range of their 
consolidated annual gold production guidance of 
785,000 to 915,000 ounces in calendar year 2025. 

The company has strengthened its balance sheet, 
reducing debt by US$139 million. Together with the sale 
of the Nevada assets, this indicates the company’s 
intention to remain disciplined in respect of capital 
allocation and deleveraging in the face of temptations 
provided by the current bull market and their own 
growth aspirations. 

Tesoro Gold Limited (ASX:TSO) 
Tesoro Gold is an Australian listed gold company which 
has discovered and defined the first Intrusive Related 
Gold System in Chile. The 1.82 million ounce Ternera 
deposit is in the Coastal Cordillera region, a region that is 
host to multiple world-class copper and gold mines, has 
well established infrastructure, third party service 
providers and an experienced mining workforce.  

Tesoro’s largest shareholder is Goldfields, a global gold 
producer operating 9 mines across Australia, Chile, 
Ghana, Peru and South Africa, including the Salares Norte 
gold and silver mine in Northern Chile, near the El Zorro 
Gold Project. Goldfields are providing input into Tesoro’s 
acceleration of exploration at El Zorro. 

Tesoro’s 95% owned Chilean subsidiary owns 95.4% of the 
El Zorro Gold Project there, an economic interest that 
increased as a result of a previous dispute with the 
company’s original joint venture partner which was 
determined in the Chilean court system in August in 
favour of Tesoro. 

On 30 September, Tesoro announced they had received 
binding commitments to raise approximately $34 million 
at $0.053 per share to continue the rapid advancement 
of the El Zorro Gold Project. The Fund participated in this 
placement. 

Proceeds from the Placement are expected to fully fund 
the advancement El Zorro through to a Final Investment 
Decision (FID). Funds will be initially applied to Pre-
Feasibility Studies (PFS) workstreams and permitting, in 
parallel with an ongoing district exploration programme 
to unlock the potential of the broader El Zorro Gold 
District. 

Discovery Silver Corp. (TSE:DSV) 
Discovery is an Americas-focused precious metals 
company listed on the Toronto Stock Exchange with 
high-quality gold producing assets in and around 
Timmins, Ontario, Canada and 100% ownership of the 
Cordero project in Mexico, one of the world’s largest 
silver development-stage projects. 

The approximately 1,400 km2 of holdings in and around 
Timmins, Ontario, purchased earlier in 2025, are known 
as the Porcupine Operations. Porcupine consists of the 
Hoyle Pond, Pamour and Hollinger mine properties, the 
Dome mine property and milling facility, and numerous 
near-mine and regional exploration targets. The assets 
also include the nearby Borden mine property and a 
large land position near Chapleau, Ontario.  

Current operational sites include the Hoyle Pond and 
Borden underground mines, with the Pamour open-pit 
project currently ramping up towards commercial levels 
of production. Mineralisation from the operating mines 
and Pamour is processed at the Dome mine property 
including mineralisation from Borden, which is trucked 
190 km to the Dome Mill. 

The Cordero project in Mexico is one of the world’s 
largest undeveloped silver reserves with approximately 
302 million ounces. Current indications are that the asset 
has a 19-year mine life remaining. 

While September quarterly financial results are not 
released until November, the June quarter EBITDA of 
C$55.2 million contrasts with a loss before interest, taxes 
and depreciation and amortisation of $6.3 million in the 
previous quarter. The significant improvement in EBITDA 
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This investment update is prepared by Collins St Asset Management Pty Ltd 
('CSAM'). CSAM makes no representation or warranty as to its reliability and 
does not accept any responsibility or liability in relation to such information or 
for conclusions which the reader may draw from the investment update. The 
information or opinions contained in this investment update are of a general 
nature only and should not be construed to be a recommendation to buy or sell 
interests in the Collins St Special Situation Fund No.2 ('CSSSF2'), securities, 
commodities, currencies or financial instruments referred to above. The Fund is 
closed to new investment. Please note that past performance is not a reliable 
indicator of future performance. The return of capital is not guaranteed. 

 

performance resulted from revenue and earnings 
generated from gold sales following completion of the 
Porcupine acquisition in April.  

Barton Gold Holdings (ASX:BGD) 
Barton Gold, listed on the Australian and Frankfurt stock 
exchanges, has been one of our favourite gold holdings 
for some time, with a strong line of communication with 
the CEO and transparent and consistent communication 
with shareholders being a driving factor. 

Until recently, the company’s main active assets were 
100% ownership of: the only regional gold mill in the 
central Gawler Craton of South Australia known as the 
Central Gawler Mill; the Tarcoola Gold Project, an existing 
open pit mine to the south east of the gold mill but 
within trucking distance; and the Tunkillia Gold Project 
further to the south east. The Challenger Gold Mine next 
to the gold mill was on care and maintenance only. 

Silver deposits have also been identified at the Tarcoola 
project during 2025 in an area known as the Tolmer 
district. In addition, Barton was able to secure the 
acquisition of the Wudinna Gold Project further to the 
south of the company’s existing South Australian 
portfolio.  

In late September Barton Gold announced that the 
Challenger Mine is now subject to a Definitive Feasibility 
Study (DFS) targeting Stage 1 production utilising the fully 
permitted mill operation. The JORC Mineral Resource 
Estimate for Challenger was recently upgraded to 
313,000 ounces, including 194,000 ounces of high-grade 
fresh ore in or adjacent to the existing serviceable open 
pit and underground development.  

Barton was encouraged to commence this process due 
to the substantial increase in the gold price, and is 
targeting March 2026 for feasibility study completion and 
an end of 2026 gold mine commissioning. 
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